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Learn from the experience of others and leave this conference with an improved understanding of how to:

 Demonstrate the role and value of libraries and information service centres
 Engage stakeholders to improve the access and understanding of the information provided in libraries
 Manage your library as a fully functioning business entity
 Implement new technologies and improve processes
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Post-conference workshops: Friday, 21 September 2007 

Workshop A: National Treasure; Managing Libraries in the 21st Century
Facilitated By: Greg Williams, Principal Consultant, Executive Essentials

Workshop B: Enterprise Knowledge Management Strategies
Facilitated By: Joce Santa Maria, Chief Executive Officer, Associe Pty Ltd
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Management Strategies for Library and 
Information Service Centres

ADVANCING THE STATUS OF INFORMATION SERVICES TO IMPROVE USER EXPERIENCE

Libraries and information service centres within organisations have experienced 
significant period of transformation over the last decade. The profession 
is still undergoing a period of transformation from a department run largely 
the same way as a traditional library of books, publications and microfilm to 
a complementary department where information is paramount and tailored 
toward users needs. These services are also increasingly moving online.

As such, there is now a requirement to align the running of the library more 
closely with the business requirements and realities of the organisation and 
also to run the library as a business in its own right. 

Practitioners need to effectively balance these business needs and the core 
information provision function of a library by employing effective management 
strategies.

Essential issues such as staff requirements, promotion and marketing of 
services, copyright and standards, information accuracy and online delivery services, copyright and standards, information accuracy and online delivery 

need to be assessed and the appropriate action taken to ensure the provision 
of reliable and useful information services to your organisation.

This two-day conference will examine the key issues facing information 
providers and arm you with techniques to:

  Understand and implement new technologies designed to improve 
 information delivery and access
  Improve the usability of services offered by Library and Information Service 
 Centres
  Effectively manage the requirements of Library and Information Service Effectively manage the requirements of Library and Information Service 
 Centres
  Educate staff and users on appropriate information usage issues such as 
 copyright
  Promote your library and its services to management and the organisation 
 as a whole

Post-conference workshop A:
Registration: 9.00am
Workshop starts: 9.30am
Workshop ends: 12.30pm

National Treasure: Managing Libraries 
in the 21st Century

Facilitator: Greg Williams, Principal Consultant, Executive Essentials

About the workshop: 

The library of the 21st Century bears little or no resemblance to its progenitors. 
That doesn’t mean, however, that today’s library is any less important as an 
essential source and access point for those seeking knowledge. In fact, the 
challenge is in the stewardship of these responsibilities and providing a way 
through which to navigate the many new resources that clients have available. 
Not that much different is it really! 

Through a facilitated discussion, this workshop will identify the core value 
proposition of today’s library; it’s competitive position and the management 
strategies that are essential for its success.

About your workshop leader: 

Greg is Principal Consultant and co-founder of Executive Essentials, a 
Management Consultancy formed in 1996. With the express purpose of 
assisting clients to get the most from their investments in information and with 
25 years of experience in the ICT industry, Greg enables and complements 
the existing capabilities of our clients and provides a valuable, independent 
perspective to the executive team.

Greg has an MBA.(Exec) from AGSM and a B.Surv.(Hons) from UNSW. He is a 
member of the Australian Institute of Management, the Institute of Management 
Consultants and the Information Systems Audit and Control Association 
(ISACA).  

Post-conference workshops - Friday, 21 September 2007

Who should attend?
Librarians, Archivists, Information Managers, Corporate Services Managers, Content Managers, Information Architects, Knowledge Managers, Enterprise 
Architects, Records Managers, Website Designers, Sales and Marketing Managers, Internet Managers, Online Content Managers, Web Authors, Usability 
Managers, IS/IT Strategy Leaders, Research Employees, IM Project Managers, User Experience Managers and Intranet staff. 

Post-conference workshop B: 
Registration: 1.00pm
Workshop starts: 1.30pm
Workshop ends: 4.30pm

Enterprise Knowledge Management Strategies

Facilitator: Joce Santa Maria, Chief Executive Officer, Associe Pty Ltd

About the workshop: 

This workshop will demonstrate how knowledge management is an 
essential aspect in today’s library and how KM techniques can be used to 
enhance library services.   

Participants will leave this workshop armed with knowledge management 
tools and strategies that will allow them to make the most of their information 
resources and staff capabilities. 

About your workshop leader: 

Joce Santa Maria is an experienced Executive Director and Management 
Consultant in the ICT Industry, and has a proven track record in managing 
large complex business and technology projects within budget and 
schedule across organisations in Asia Pacific, Australasia and the US. Joce 
has a high achievement attitude, with good organisation and mobilisation 
skills, based upon priorities and stringent deadlines. Industries include 
Telecommunications, Retail, Wholesale, Energy, Government, Transport, 
Finance, the Arts and Universities.

Recently, he has consulted to Government organisations (Local, State and 
Federal) providing strategic direction and governance, lowering their TCO 
and saving millions in IT costs. He has also provided for Global Japanese 
organisations, and strategy for Single Instance Shared Services across 
the Asia Pacific. Joce has been consulting across different Asia Pacific 
Boards and Conglomerates specifically in Strategic planning and direction, 
enhancing associé’s consulting penetration in the marketplace. 



For full details of Ark Group’s upcoming events, please visit www.ark-group.com

8.45  Registration and refreshments

9.15  Chairperson’s opening remarks
Raj Saxena, Frank Lowy Librarian, Australian School of Business, 
University of New South Wales

9.30  The evolution of library services: digital convergence and 
  the AWM’s Research Centre
 Service delivery in the digital age
 The impact on back-end systems such as Enterprise Content 
 Management
  Providing search and web facilities for new assets and services
 Where to from here?
Mal Booth, Head of Research Centre, Australian War Memorial

10.15  The role of online services in library management 
 Promoting the role of digital repositories
 Improving search and navigation functions
 Developing and maintaining an online catalogue
 Managing websites and the library presence on the intranet
Margaret Davson, Library Manager, Australian Institute of Police 
Management

11.00  Morning refreshments and networking

11.30  Understanding user requirements 
 Providing information in a packaged or tailored format
 Community consultation and community needs in the design and 
 access of libraries
 Improving customer service through consultation
 Matching information to the customer via databases
Professor Paula Swatman, University of South Australia

12.15  Enhancing the usability of libraries 
 The ‘books on shelf’ principle: ensuring the information is in the right 
 place at the right time
 Improving services to make them more relevant to users
 Tailoring services to fit with organisational culture and user needs
 Enacting programs to generate feedback and improve consultation
Suzanne Lewis, Manager, Library Services, Northern Sydney Central Coast 
Health

1.00  Networking lunch

2.00  Promoting the library by marketing benefits
 Demonstrating how library services benefit the organisation
 Promoting the library as a vital service
 Selling the information rather than the library itself
Nora Martin, Library Manager, AUSTRAC (former Research Librarian, 
Fairfax Media)

2.45  Interactive Workshop: Promoting your research expertise
This highly interactive session will allow attendees to contribute some 
of their own experience and draw on the expertise of Heather Carine, a 
corporate library, KM and research specialist, to gain some practical tips 
on marketing their library’s research services. 

 Identifying the research skills your library offers
 Marketing your library’s research expertise
 Tailoring research services
(includes afternoon refreshments and networking)
Heather Carine, Information Manager, Hunt and Hunt and Freelance 
Business Researcher, Carine Research

4.45  Chairperson’s closing remarks and end of day one

8.30  Registration and refreshments

9.00  Chairperson’s opening remarks
Raj Saxena, Frank Lowy Librarian, Australian School of Business, 
University of New South Wales

     
9.15  “Get the Edge” on Urbis’ blog and wiki implementation model
 Reasons for using blogs and wikis in the Urbis environment 
 Why we chose the specific blog and wiki products (so far) 
 Implementation and application in the Urbis workplace 
 Recommendations for those wanting to implement a blog and/or wiki
Jill Stephens, Librarian and Intranet Manager, Urbis

10.00  Putting the “aware” back into current awareness
 From conception to launch: the evolution and development of a 
 national current awareness tool
 Streamlining information delivery and workflow processes in the library
 Creating a national information needs survey and analysis of the results
 Where are we now? A review of how far we’ve come and a look 
 towards the future
Fiona Halstead, National Systems Librarian, and 
Allison Jones, Current Awareness Librarian, Minter Ellison 

10.45  Morning refreshments and networking

11.15  Reaping dividends from national collaborative systems 
 Interpreting your workplace strategic sign posts; determining the real 
 value and costs of the library
 Measuring your dividends; building a profile for the library within your 
 organisation
 Developing national collaborative practices through a consistent narrative
Kate Abbott, Library Manager, Australian Government Solicitor

12.00  Evaluating and improving library services
 Establishing evaluation methods and structures
 Conducting an effective evaluation
 Collating and assessing results
 Where to from here?
Karen Hansen, Section Manager, Library Services, Department of Families, 
Community Services and Indigenous Affairs (FaCSIA)

12.45  Networking lunch

1.45  Effective resource acquisition and management
 Managing subscriptions, journals and databases
 Utilising online information services
 Developing an acquisitions policy
 Judging the validity of resources
Seniti Ruparelia, Interior Designer and Library, Construction and Industrial, 
Australand Holdings

2.30  Panel discussion: Advancing knowledge management 
 Becoming a knowledge management advocate
 Implementing user friendly technologies
 Development of knowledge management programmes and initiatives
 Building on successes
Mal Booth, Head of Research Centre, Australian War Memorial
Heather Carine, Information Manager, Hunt and Hunt and Freelance 
Business Researcher, Carine Research, 
Seniti Ruparelia, Interior Designer and Library, Construction and Industrial, 
Australand Holdings 

3.15  Afternoon refreshments and networking

3.45  Perspectives on integrating Knowledge Management and 
  library services at Australia Post
 Australia Post’s journey to integrate KM and Library Services
 General conceptual differences on knowledge management
 The effectiveness of knowledge management principles in a large 
 corporate context
 Integration difficulties for library service providers and corporate
 expectations
 The legitimacy of knowledge management in a library context
 Future directions for library services
Rebecca Grimmer, Library manager, Australia Post

4.30  Understanding and identifying copyright issues 
 The Copyright Amendment Act 2006: What it means for libraries 
 The new s200AB special cases exception for libraries
 Implementing practical changes associated with the Copyright 
 Amendment Act 2006
 Digital Copyright issues
 Explaining complicated copyright issues to stakeholders
Laura Simes, Copyright Advisor (Law & Policy), Australian Libraries’ 
Copyright Committee, and Executive Officer, Australian Digital Alliance 

5.15  Chairperson’s closing remarks and end of conference

DAY ONE – Wednesday, 19 September 2007DAY ONE – Wednesday, 19 September 2007DAY ONE – Wednesday, 19 September 2007 DAY TWO – Thursday, 20 September 2007DAY TWO – Thursday, 20 September 2007

Managing information and resources

Adhering to external influences

Understanding and Communicating the Role of the Library

Recognising the importance of knowledge management

Find out more about Ark Group magazines at:

www.arkgroupaustralia.com.au



Organisation Name

Address

Postcode    Phone     Fax

Booking conditions
1. Bookings can be submitted at any stage prior to the event, subject to availability. A limited allocation is 
 being held and booking early is therefore recommended. 
 In the event of the booking not being accepted by Ark Group Australia the total amount will be refunded.
2.  Payment must be received in full prior to the course.
3.  All speakers are correct at the time of printing, but are subject to variation without notice.
4.  If the delegate cancels after the booking has been accepted, the delegate will be liable to the following 
 cancellation charges:
  - Cancellations notified over 45 days prior to the event will not incur a cancellation fee. 
  - In the event of a cancellation being between 45 and 30 days prior to the event, a 20% cancellation 
    fee will be charged.
  - For cancellations received less than 30 days prior to the event, the full delegate rate must be paid 
    and no refunds will be available.
5.  All bookings submitted by e-mail, fax, or over the telephone are subject to these booking conditions.
6.  All cancellations must be received in writing.
7.  Ark Group Australia will not be held liable for circumstances beyond their control which lead to the 
 cancellation or variation of the programme.
8.  All bookings, whether Australian or overseas will be charged Australian GST at the prevailing rate at the 
 time of booking.
9. Delegates are responsible for their own travel, accommodation and visa requirements.

We occasionally allow reputable companies to mail details of products we feel may be of interest. 
If you do not wish to receive this service, please tick this box


Fax back this form on

+61 1300 550 663 


Tel: +61 1300 550 662


aga@arkgroupasia.com

www.ark-group.com


Ark Group Australia Pty Ltd
Main level, 83 Walker Street, 

North Sydney, NSW 2060

4 ways to book 

Delegate 1

Delegate 2

Delegate 3

Delegate 4 - FREE

Signature

Please note: Payment must be received in full prior to the event to guarantee your place

 Mastercard           Visa  American Express

Card number

Expiry date

Cardholder’s name

Cardholder’s signature

 Payment enclosed (Cheques should be made payable to Ark Group Australia Pty Ltd)

 Please invoice me 

I have read and accepted the booking conditions

Postcode    Phone     FaxPostcode    Phone     Fax

Name Job Title Email Address

B077

Preferential rates are available at the Rydges World Square. 
Please contact the hotel directly to make your reservation, 

quoting reference ‘Ark Group Australia’.

Rydges World Square
(formerly Avillion Hotel Sydney)

389 Pitt Street
Sydney NSW 2000

Tel: +61 (2) 8268 1888

Event venue and accommodation

If you are interested in sponsoring or 
exhibiting at this event please contact: 

Mathew Cherian on 1 300 550 662
Email: mcherian@arkgroupasia.com

Sponsorship or Exhibition Opportunities

When you bring a team of three, 
you can bring a 4th delegate for free!

Group Discount

Conference CD is available!
If you can’t take full advantage of this event, the
conference CD gives you a useful record of the 

presentations made at the event for your 
reference. The CD is made available after the event 

at $595 plus GST.
Contact: Aimee Rootes on 1 300 550 662

Email: arootes@arkgroupasia.com

Can’t make the event?

Management Strategies for Library and Information Service CentresManagement Strategies for Library and Information Service CentresManagement Strategies for Library and Information Service Centres
19-21 September 2007, Rydges World Square, Sydney 

Please specify organisation for verification:

Conference
+

2 Workshops

Conference+
1 Workshop

Conference
only

Workshop

Standard 
Pricing

 Save $200

$3885 + GST
= $4273.50

 Save $100

$3290 + GST
= $3619

 

$2695 + GST
= $2964.50

 

$695 + GST
= $764.50

Early Bird
exp: 24/08/07

Not valid with any 
other offer

 Save $400

$3685 + GST
= $4053.50

 Save $350

$3040 + GST
= $3344

 Save $250

$2445 + GST
= $2689.50

 Save $60

$635 + GST
= $698.50

Member Discount
exp: 24/08/07

I am a member of ALIA, 

DAMA or RMAA
Not valid with any 

other offer

 Save $500

$3585 + GST
= $3943.50

 Save $450

$2940 + GST
= $3234

 Save $350

$2345 + GST
= $2579.50

 Save $100

$595 + GST
= $654.50

A or        BA or        B


